Safer Stockport Partnership (SSP)
Domestic Abuse Strategic Group

Terms of Reference
The Domestic Violence Strategic Group is a multi agency group formed to support and inform the work of the SSP in relation to achieving reductions in domestic violence and abuse across the authority as outlined by the Government’s Domestic Violence National Programme. 
Rationale

Tackling domestic violence is a priority for the SSP, the partnership has agreed NI–32 reduce repeat incidents of domestic violence as a ‘Designated Target’ in the Local Area Agreement (LAA- 2008-11) plus NI-34 Reduce incidents of domestic murder will also need to be monitored via the partnership. The SSP is also responsible for monitoring targets linked to APACS, there are 2 associated targets for domestic violence, these are: 

	1. Proportion of domestic violence related offences reported to the police that are based on so called ‘honour’

	2. Incidents of domestic violence reported to the police per 1,000 population

	3. Be Healthy - NI50: Improve the emotional Health of children
           Stay Safe - NI32 Reduce repeat incidents                                 

            of domestic violence

 NI70 Reduce hospital admissions –                                       

 unintentional and deliberate injuries            

 to children and young people


The Children and Young people’s directorate have a firm commitment to support NI32 and NI34 as set out below:
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	Be healthy
	1.4
	Promote positively the emotional health and wellbeing of children and young people

	Stay Safe
	2.9
	Maintain children safely in their community

	
	2.10
	Develop support for children and young people who live in families where there is domestic abuse


In addition there is a shared priority across the SSP and Local Safeguarding Children Board (LSCB) to reduce the impact of domestic abuse in families with children, via a domestic abuse and safeguarding protocol and this will be progressed by:

· The development of a local indicator to report on incidents of domestic violence in families with children and a target of reducing the % of repeat incidents 
· The development of a clear menu of support for families in respect of domestic abuse, with options to evaluate their impact in promoting the resilience of family members when coping with domestic violence
The Domestic Violence Strategic Group will bring an increased focus to tackling domestic violence and its impact on the local community. The aim of the group will be to co-ordinate activity across the domestic violence agenda and support cross-cutting issues / themes.

Purpose of the Group

The Group has been established to: - 
· Support the reduction of domestic violence across the borough

· Develop and implement a local Domestic Violence Action Plan
· Ensure that opportunities for the prevention of domestic violence is fully utilised

· Improve the overall approach to addressing domestic violence and the level of service provided to victims and evaluate the effectiveness of the services available
· Encourage the reporting of domestic violence / abuse to appropriate services. 

· Increase awareness of domestic violence and its effects on the victim, children and extended families, offender and the wider community including children and extended families,.
· Provide strategic overview and coordination of the work being undertaken to reduce domestic violence.
· To ensure the smooth delivery of tasking groups, dealing with any gaps and blockages identified by these groups.

· Identify any relevant funding for work around domestic violence / abuse.
The Group will include the following within their remit: -

· Performance monitoring on National Indicators / APACS (Assessment of Poling and Community Safety) targets and any local targets / indicators
· MARAC (Multi-Agency Risk Assessment Conferencing)

· Setting up and monitoring of Domestic Violence Courts / IDVA (Independent Domestic Violence Advisor) post.
· Safeguarding issues

· Monitoring of Sanctuary Schemes

· Domestic Violence Training and roll-out
· Data collection / Information Sharing

· Publicity, Communication and Campaigns

Constitution

Membership of the Group is open to any agency that is able to contribute to the work of the Group.  This will include representatives from: -

· Children and Young Peoples Directorate

· GM Police

· Community Safety Unit

· NHS Stockport
· Probation Service

· CPS

· HM Court Service

· Women’s Aid

· GM Fire and Rescue Service 
· Victim & Witness Service
Membership of the group requires a commitment from all agencies involved – attendance at meetings, membership of any sub-groups, reporting to the group, allocation of resources, undertaking joint projects, providing data and sharing information.

Chairing of Group 

The Group will be chaired by CYPD - Service Director Inclusive Communities and will meet on a quarterly basis.  The Domestic Violence Strategic Group will appoint a vice-chair to support the work of the chair and deputise when chair is not available.
Accountability and Communication

The Domestic Violence Strategic Group will report directly to the SSP and The Children’s Trust will be given an annual report on progress made on the action plan for the group. Performance on NI-32, NI-34 and APAC targets will be also be monitored via the SSP Performance Board.
Reducing domestic abuse and its impact on children is a shared priority across the SSP and Local Safeguarding Children Board and the work of the Domestic Violence Strategic Group will also therefore be reported to that board on an annual basis.
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